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NAMTRAGRUDET PT MUGU INSTRUCTION 1616.1

Subj:  ENLISTED EVALUATION SCREENING/QUALITY CONTROL 

       REVIEW BOARDS

Ref:   (a) BUPERSINST 1616.10

       (b) MILPERSMAN Articles 3410150 and 3410180

       (c) NAMTRAGRUINST 1610.1

1.  Purpose.  To establish a board for screening performance evaluations of all enlisted personnel (E-8 and below), in conjunction with establishing a Quality Control Review Board.

2.  Cancellation.  NAMTRAGRUDETMIRINST 1616.1H.

3.  Background. The Officer in Charge (OIC) of NAMTRAGRUDET PT MUGU is responsible for the performance evaluations of all assigned members. Since the enlisted performance evaluation system is used as the basis for virtually all professional growth, recognition, and advancement, it is essential that an increased emphasis be placed on the preparation and screening of enlisted performance evaluations.

4.  Procedure.  In order to standardize the criteria applied to the evaluation marks and comments by NAMTRAGRUDET PT MUGU, screening boards will be created and utilized to assist the OIC in carrying out this responsibility.  In addition, a Quality Control Review Board will be established to review any adverse evaluations of personnel (E-5 and above) and to make recommendations concerning substandard performance.

5. Action

a. The Senior Enlisted Advisor (SEA) will be the board chairman having overall responsibility for ensuring both board procedures are understood and followed. The evaluation screening board shall consist of the commands CPOIC’s and others designated by the Board Chairman.  The Quality Control Review Board, will be compromised of the Board Chairman, Detachment Senior Instructor and SEA.  Upon completion of the board, the board chairman will brief the OIC.
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    b.  All board members will familiarize themselves with the contents of references (a) through (c).

                                R. L. WARREN
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