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Subj:  DRUG ABUSE AND DETECTION POLICY

Ref:   (a) OPNAVINST 5350.4C

       (b) MILPERSMAN 1910

       (c) UCMJ

Encl:  (1) Random Sweep Notification Letter

1.
Purpose.  To establish procedures and policies concerning drug abuse and detection, as well as the use, possession, and/or trafficking of illegal drugs and/or paraphernalia.

2.
Cancellation.  NASPNCLAINST 5355.2C

3.
Background.  The Navy does not tolerate illegal use, possession, and trafficking of drugs and/or paraphernalia.  Reference (a) discusses the problem of drug abuse and provides guidance for establishing and conducting a comprehensive drug/alcohol abuse program.  It also presents procedural guidance, assigns responsibilities, and provides guidelines for coordinating the policies of the program.

4.
Policy.  There is "zero tolerance" for drug abuse by Navy personnel.  The abuse of drugs by Navy members can seriously damage physical and mental health, may jeopardize their safety and the safety of others, and can lead to criminal prosecution and discharge under less than honorable conditions.  Furthermore, drug abuse is inconsistent with Navy initiatives to promote personal excellence and sustain good order and discipline.


a.
All personnel, by virtue of their rank, must lead by example.  Any drug abuse is viewed as a grievous failure to meet Navy standards.


b.
Routine urinalysis testing is the most effective means to detect and deter drug abuse.  The Urinalysis Program uses a system of chemical testing of urine samples to:



(1) Establish a valid and reliable means for inspecting personnel to assess the command's readiness to carry out its assigned mission;



(2) Serve as a strong deterrent against drug use/abuse;



(3) Monitor the status of personnel in Drug Abuse Rehabilitation Programs; and



(4) Provide statistical data on the prevalence and demographics of drug abuse.

5.
Objectives.  The main objectives of the Urinalysis Testing Program are to detect and deter drug abuse.

6.
Authorized Use of Urinalysis.  Subject to the limitations contained in reference (a), commands use urinalysis results to refer a military member to a treatment or rehabilitation program, to take appropriate disciplinary action, 
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and/or to establish the basis for separation and characterization of discharge in separation proceedings per reference (b).  Commands may also use the results of mandatory urinalysis in other administrative determinations except as otherwise limited in reference (a), or under rules issued by the Secretary of the Navy.  A matrix is provided in Appendix A of enclosure (4) to reference (a) that details the authorized use of urinalysis.


a.
Commanding Officers may direct urinalysis testing whenever a member's behavior gives rise to reasonable suspicion of drug abuse.  The Commanding Officer, Executive Officer, or Command Duty Officer (with verbal confirmation from the Commanding Officer or Executive Officer) may initiate a command-directed urinalysis.  One or more of the following incidents may generate reasonable suspicion for a command to order a command-directed urinalysis:



(1) Serious accidents or incidents resulting in damage to Government property or equipment, violation of safety precautions, or the performance of unusually careless acts;



(2) Automobile accidents;



(3) Accidents/Incidents in which there is serious personal injury;



(4) Bizarre or irregular behavior;



(5) Fights, assaults, or similar confrontations; or



(6) Incidents involving repeated or serious breaches of discipline.


b.
The Urinalysis Program Coordinator (UPC) will conduct random urinalysis per reference (a) and enclosure (1) for reasons such as:



(1) Unauthorized absence;



(2) Newly reporting personnel;



(3) Personnel reporting to Chief Master-at-Arms (CMAA) for restriction or legal hold; or



(4) Any clearly identifiable group of persons.


c.
The Commanding Officer must order probable-cause urinalysis testing.  Probable cause is a reasonable belief that evidence of a crime is located in the place or on the person in question.  For example, the presence of drugs or drug paraphernalia on a person or a person's personal locker or car would constitute probable cause to believe the individual has possession of or uses drugs.


d.
Unit sweep urinalysis is the testing of an entire unit or any identifiable segment of a unit.  Every unit will complete one annual unit sweep.  Testing in excess of 40 percent of assigned personnel in any given month requires echelon three approval.


e.
All samples tested positive by a DOD Drug Screening Lab may result in administrative action.  Samples tested positive by a DOD Drug Screening Lab for a random, unit sweep, probable cause, and consent urinalysis may result in disciplinary action against the servicemember.
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f.
When a service member tests positive and is assigned to or performing duties that may endanger the health or safety of others due to the effects of marijuana, narcotics, or other controlled substances, the individual shall immediately be relieved of all safety critical duties pending DOD lab confirmation.  Only the Commanding Officer, NAS Pensacola, may grant exceptions to the rule; this authority may not be delegated.

7.
Responsibility

a.
The Commanding Officer, NAS Pensacola, will:



(1)
Designate, in writing, a Urinalysis Program Coordinator (UPC).  The UPC shall be an E-6 or above, have had no NJP, courts-martial, or civilian convictions within the last 24 months, and no drug or alcohol related NJP/legal involvement in the last 36 months.  The UPC shall receive training in strict accordance with reference (a).



(2)
Assign additional personnel to assist the UPC as necessary, to include at least one female (as required).


b.
All NAS Pensacola Department Heads/Special Assistants will:



(1)
Thoroughly review reference (a).



(2)
Designate, in writing with a copy to the NAS Pensacola UPC, a Unit Urinalysis Program Coordinator (UUPC).  The UUPC shall be an E-6 or above, have had no NJP, courts-martial, or civilian convictions within the last 24 months, and no drug or alcohol related NJP/legal involvement in the last 36 months.  The NAS Pensacola UPC shall train the UUPC.  The UUPC is responsible for coordinating all urinalysis testing with the NAS Pensacola UPC, to include updating personnel rosters and verification of personnel exempt by reason of TAD, leave, regular liberty, or previously authorized special liberty.  Do not assign the UUPC additional DAPA duties.



(3)
Ensure notifications of testing requirements for their personnel are made promptly.  Clearly advise individuals of the time and location of testing.  Make notifications as early in the morning on the date of the screening as practicable, directing personnel to report immediately to the test site.


c.
All Commanding Officers and Officers-in-Charge of commands using the NAS Pensacola Urinalysis Program will: 



(1) Ensure they and their Executive Officers/Assistant Officers-in-Charge thoroughly review reference (a).



(2) Designate, in writing with a copy to the NAS Pensacola UPC, a UUPC.  The UUPC shall be an E-6 or above, have had no NJP, courts-martial, or civilian convictions within the last 24 months, and no drug or alcohol related NJP/legal involvement in the last 36 months.  The NAS Pensacola UPC shall train the UUPC.  The UUPC is responsible for coordinating all urinalysis testing with the NAS Pensacola UPC, to include updating personnel rosters and verification of personnel exempt by reason of TAD, leave, or previously authorized special liberty.  Do not assign the UUPC additional DAPA duties.



(3) Educate personnel in their respective commands/detachments as to the dangers and consequences of use, possession, and/or trafficking of illegal drugs and/or paraphernalia in the Navy.
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(4) Ensure all Command Duty Officers/Squadron Duty Officers are aware of the requirements to obtain permission from their Commanding Officer/ Officer-in-Charge prior to ordering a probable-cause urinalysis.



(5) Schedule unit sweep urinalysis through the NAS Pensacola UPC.  The NAS Pensacola UPC should be notified 1 month in advance to allow for proper scheduling and preparation if the UUPC requests a particular date.



(6) Provide a list of test-eligible names and social security numbers of all individuals to the NAS Pensacola UPC 24 hours prior to the screening or furnish the UPC with updated personnel rosters each month for entry into the Navy Drug Screening Program (NDSP).



(7) Ensure all personnel selected for random urinalysis screening and unit sweeps report immediately to the NAS Pensacola UPC on the date/time arranged for the urinalysis.



(8) Establish and control a secure area for conducting the urinalysis program when collecting samples at a location other than the NAS Pensacola Urinalysis Program Office, Building 3248.



(9) Ensure enforcement of all aspects of this instruction as applicable. 


d.
The Administrative Officer, NAS Pensacola will:



(1) Give all personnel reporting aboard NAS Pensacola a check-in sheet and direct them to report as soon as possible to the NAS Pensacola Urinalysis Program Office during scheduled hours of operation from 0800 to 1100 and 1300 to 1400, Monday through Friday.



(2) Provide a list of newly reported personnel to the UPC each week for verification of check-in.



(3) Provide an updated command personnel roster reflecting interdepartmental, TAD, and PCS transfers to the UPC each month for verification against the NDSP roster.



(4) Give all personnel checking out of NAS Pensacola a check-out sheet and direct them to report to the NAS Pensacola Urinalysis Program Office during scheduled hours of operation before transfer.


e.
The CMAA, NAS Pensacola, will:



(1) Establish and control a secure area for conducting the Urinalysis Program.



(2) Oversee the conduct of random and unit sweep urinalysis procedures.


f.
The UPC will:



(1) Receive training per reference (a) and designation in writing by the Commanding Officer, NAS Pensacola.



(2) Not perform additional duties such as command/department DAPA.
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(3) Establish procedures for obtaining, storing, and maintaining the urinalysis, records, and specimens (when required) according to guidelines contained in reference (a) in such a way as to be secure from theft and tampering.



(4) Deliver or mail (as applicable) urine samples as soon as practicable to the Designated Navy Drug Screen Lab (NDSL), preferably on the day of receipt.



(5) Ensure all assigned assistants receive proper training in accordance with reference (a).



(6) Submit semiannually, to NAS Pensacola DAPA, the information as required by reference (a).



(7) Employ the NDSP to select personnel to participate in random urinalysis screening at times/dates approved by the Commanding Officer, NAS Pensacola.



(8) Notify Department Heads and Officers-in-Charge of personnel selected for participation on the morning of the date of screening by notification letter, enclosure (1).


g.
All Supervisors will:



(1) Be responsible for the timely participation of selected participants in their charge, regardless of the work center's schedule.  The UPC shall make notifications as early in the morning on the date of the screening as practicable, and the member directed to report immediately to the collection site.



(2) Not inform personnel on nightshifts that they are scheduled to provide a urinalysis sample until they report to work, at which time direct them to go immediately to the collection site.



(3) Inform all personnel who report for participation that they shall remain at the test site until a sample is provided.  The UPC will consider personnel who report at the last minute and cannot provide a sample as a "Late-Show" and their names placed on the "Late/No-Show" list, which may result in disciplinary action against the individual and/or supervisor.

8.
Selection of personnel to be screened.


a.
NAS Pensacola.  The method for selecting personnel to participate in a random sweep urinalysis assigned to NAS Pensacola is the NDSP computer program.


b.
Tenant Commands.  Commanding Officers/Officers-in-Charge shall decide the specific method for determining personnel to participate in random sweep urinalysis.

9.
Program Attendance.  An effective program is essential.  To achieve this goal, follow the following procedural information:


a.
There are no exceptions or exemptions to urinalysis testing.  Leading Chief Petty Officers shall ensure individuals selected for testing participate, regardless of the work center's schedule. 
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b.
If an individual identified to participate is on TAD, leave, regular liberty, or previously approved special liberty, notify the UPC immediately.  Forward to the UPC on the day of testing a signed memorandum from the member's Leading Chief Petty Officer, including copies of leave papers, approved special request chits, watch schedules, and TAD orders, etc.


c.
Once notified, the individual shall comply with the testing requirements.  Failure to comply with an order to report for urinalysis testing may result in administrative and/or disciplinary action against the individual and/or the supervisor in accordance with references (b) and (c).


d.
All personnel within the NAS Pensacola Region are fully accountable for their personal activities related to drug abuse and are responsible for immediately reporting known or suspected incidents of drug abuse to their immediate supervisor, Commanding Officer, NAS Pensacola Security, or the Naval Criminal Investigative Service.






/s/





RANDAL L. BAHR

Distribution:


A C

(NASPNCLAINST 5216.1U)

Stocked:  

Commanding Officer

NAS Pensacola

190 Radford Blvd

Pensacola, FL  32508-5217
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Date:

From:  Urinalysis Program Coordinator, Naval Air Station, Pensacola

To:    (Cognizant Officer-in-Charge or Department Head)

Subj:  RANDOM URINALYSIS

Ref:   (a) NASPNCLAINST (R)5355.2D

Encl:  (1) List of personnel required to provide Urinalysis Samples

1.
Per reference (a), enclosure (1) contains the names of personnel selected to participate in the random sweep urinalysis conducted this date.  Direct all participants to report immediately to the test site!  Reference (a) states, "all military personnel selected for testing will be tested at the time and location specified unless they are on authorized TAD, leave, regular liberty, or previously approved special liberty.  There are no exceptions."  Leading Chief Petty Officers shall ensure individuals selected for testing participate, regardless of the work center's schedule.  If an individual selected for participation is on authorized TAD, leave, regular or previously approved special liberty, forward a signed memorandum from the member's Leading Chief Petty Officer to the UPC immediately, including copies of leave papers, TAD orders, watch schedules, approved special request chit, etc.

2.
The UPC will collect samples in the Transient Barracks, Building 3248, first deck, during the hours of 0800-1100 and 1300-1400, and additional hours of 1500-1700 for night shift personnel only.  A Military I.D. Card is required.  Participants, once arriving at the test site, must remain at the site until a sample is obtained or the expiration of testing hours.  If an individual arrives late in the allotted time frame and cannot provide a sample, the individual's name will appear on the late/no-show list.

3.
Personnel failing to report as ordered, and/or their supervisor, may be subject to disciplinary action under the Uniform Code of Military Justice.





(Signature)







Enclosure (1)

