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NAMTRAGRU INSTRUCTION 1540.7W
Subj:  TRAINING DEFICIENCY REPORTING MANAGEMENT SYSTEM

       (TDRMS)

Ref:   (a) OPNAVINST 1540.2E

       (b) CNETINST 1540.19

       (c) NAMTRAGRU 1540.C

Encl:  (1)  Training Deficiency Report Formats

       (2)  TDR Initial Report (Personnel) Example

       (3)  TDR Initial Report (Material) Example

       (4)  TDR Initial Report (Trainer) Example

       (5)  TDR Initial Report (Facility) Example

       (6)  TDR Initial Report (Publications) Example

       (7)  TDR Receipt Report Example

       (8)  TDR SITREP (Material) Example

       (9)  TDR Resolution Example

       (10) TDR Verification Report Example

1.  Purpose.  To establish a uniform system for reporting training deficiencies that impair the successful mission accomplishment of Naval Air Maintenance Training Group per references (a) through (c).  This system will be used in lieu of the Casualty Reporting (CASREP) system.  Enclosures (1) through (10) are provided to assist in reporting deficiencies.

2.  Cancellation.  NAMTRAGRUINST 1540.7V.

3.  Discussion
    a.  Aviation maintenance training is an essential factor in fleet readiness.  Sufficient training resources must be available to provide the quantity and quality of training required by fleet aviation units and approved by CNO.  Any existing or potential impairment to training must be identified in a timely manner.  In an environment of scarce resources every effort must be made to realistically assess the impairment, to use work-around solutions where possible, and to seek vigorous command attention when the training deficiency cannot be resolved locally.

    b.  TDRMS can be a viable management tool only if submitted reports clearly present the problem to Headquarters.  

    c.  NAMTRA Unit’s/Detachment's ability to provide instruction will range from optimum, when all required assets (i.e., 
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personnel, material, software, facilities) are on hand

through varying degrees of training impairment, degraded training, to cancellation or curtailment of training.

4.  Definitions
    a.  Training Deficiency Report (TDR):  A report submitted by a unit/detachment, via message to Headquarters, identifying an impediment to an aviation maintenance training course.  TDRs are serialized by fiscal year (i.e., on 1 October, start using 01‑XX, 02‑XX, etc., where XX is the new fiscal year).  Include the original TDR serial number in subsequent situation reports (SITREPs).  Identify the category (i.e., personnel, material, trainers, publications or facilities) and level of training readiness (i.e., adverse, potential adverse, curtailed or degraded) in paragraph one of the TDR.  Submit one TDR per unit/detachment, per course, per category.  The only exceptions occur as follows:

        (1) A course is revised, and both the old and new/revised course have a TDR outstanding.  This condition will exist until the old course is deleted.

        (2) A single impairment affects multiple courses.  In this situation, list all courses affected and percent degraded/work-around solutions.

    b.  Levels of Training Readiness:  Describe the impact the deficiency has or will have on training readiness.  Use the following for TDRs:

        (1) Curtailed (M5 (red) - New or revised course that cannot be taught due to impairments):  A deficiency pertaining to a newly developed or revised course that is not currently taught but was granted interim approval.  A curtailed TDR alerts Headquarters that an approved course may not be convened by the established Ready-for-Training (RFT) date or projected schedule for course trials due to lack of facilities, technical publications, or hardware items specified in the Equipment Requirements List (ERL).  Curtailed TDRs will normally be submitted only by course managers; however, if you are not a course manager but are required to teach a specific new or revised course and do not have the minimum required assets on hand, initiate a curtailed TDR.  If the TDR is material related priority one or two, indicate NECs and learning objectives affected, and any safety, quality of life, or environmental                                

issues.  If the urgency of the situation results in a user 
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request, with CNO approval, to teach the course despite the

(curtailed) condition, submit a SITREP changing the severity to degraded (M-2).

        (2) Adverse (M4 (red) - Not Training Ready):  A deficiency pertaining to an existing course (i.e., an approved course that is currently being taught) which precludes that course being taught.  If an adverse TDR is submitted, it indicates that the classes for that course cannot be taught and scheduled classes will be canceled until the impairment is resolved.  Adverse TDRs are considered extreme and should be initiated only after exhausting all available resources/options and using every asset at the local level.  Nothing in this instruction should be construed to prevent the Commanding Officer or Officer in Charge (OIC) from taking appropriate action to correct an unsafe training situation.  Safety is paramount and is a valid justification for canceling training.  For other situations, options such as degraded training should be considered before reporting the training as adverse.  If borrowed assets or other "work-around solutions" are used, the situation cannot be adverse; rather report it as potentially adverse (M-3) or as degraded (M-2) as the situation dictates.  

        (3) Potential Adverse (M3 (yellow) - Marginally Training Ready):  A deficiency pertaining to an existing course that will have an adverse impact in the near future if timely managerial action is not applied to resolve the impairment.  A potential adverse TDR requires continual review of operations, anticipating problem areas, considering work-around solutions, and aggressively managing available assets to resolve the situation before the potential impediment actually becomes adverse and classes are canceled.  Potential adverse TDRs will normally be reported no earlier than six months prior to the anticipated time that the situation will become adverse.  Do not report course degraded percentages on potential adverse or adverse TDRs since these report a deficiency which precludes that course from being taught in its entirety.  

        (4) Degraded (M2 (yellow) - Substantially Training Ready, Minor Deficiencies):  Degraded training describes courses/classes that, although taught, did not meet CNO approved course criteria.  Degraded training results when the maximum class size is exceeded, a substitute instructor is used, a particular piece of equipment does not perform as required, equipment/trainer deficiencies exist and students do not receive the full benefit 

of the instruction, or when environmental conditions preclude complete instructional capability, or other conditions exist which cause the instruction to be less than desirable.  Report
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course degraded percentage and for material TDRs, lab degraded

percentage in paragraph five of the TDR.  Ensure the course Equipment Shortage List (ESL) reflects accurate data.

            (a) Determining degradation percentage pertaining to lab periods.  In most cases, degradation due to material will predominately affect lab portions of a course.  For material related TDRs only, the following formula will be used:

NUMBER OF LAB/HOURS NOT TAUGHT (DUE TO LACK OF ITEM)(s)

      TOTAL NUMBER OF LAB/HOURS = % DEGRADATION



Example: 50 lab hours in the course.  Five hours cannot be taught = 10% degradation.

The above formula assumes that all lab hours are equally weighted.  If lab hours are not equally weighted, weigh each course lab hour according to criticality, then assess the level of degradation.  For example, for a course with 10 lab hours, based on a 100% scale, it is determined that hours 9 and 10 are linked to critical objectives and would result in a 50% degradation if the hours could not be completed (each hour weighted at 25%).  Each of the remaining 8 hours would be weighted at 6.25% if the hours could not be completed.  Always indicate method used in determining degradation for material related TDRs.    

            (b) The acceptance of degraded training continues to rest with TYCOMs (or their designated representatives) for Navy training and with the CO/OIC, and Enlisted Aviation Maintenance Training Management Unit (EAMTMU) for Marine Corps training.  NAMTRAGRU Unit/Detachment management personnel must coordinate acceptance of degraded training with these agencies before commencing instruction.  Units/Detachments must maintain appropriate records for 4 years to document TYCOM/EAMTMU approval of each instance of acceptance of degraded training.

            (c) Degraded Training is a situation where training is degraded, but not to the extent that students do not receive credit for the course.  Courses taught under these conditions may or may not meet all course objectives.  Therefore, at the discretion of the CO/OIC, course completion certificates may or may not be issued.  If, in the CO/OIC's opinion, sufficient 

"teach-around" methods are provided to meet the course objectives, course completion certificates may be issued.  Any deficiencies affected by the deviation must be identified on the
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certificate.  However, CO/OICs must identify critical “threshold”

course objectives that must be met prior to awarding credit. If training is degraded to the extent that critical course objectives cannot be met and does not meet the requirements for the NEC/MOS and the requesting activity desires that the training still be provided, the Training Indicator Code (TIC) in NITRAS will be changed for all affected students, an entry will be made in the student’s service record book per reference (b), and a Letter of Attendance will be issued to the student’s ultimate command.

            (d) Reporting of degraded training (M2) is required only if or when assistance is needed to resolve the degraded situation.  Degraded TDRs may be submitted for emphasis or informational purposes.

        (5) Non-degraded (Green-M1-Resolution/No. Deficiencies):  Reflects a course with no deficiencies that is fully training ready.  This category is used for purposes of reporting correction of prior deficiencies or course status to higher authority.

5.  Responsibilities
    a.  Headquarters


   (1) By implementation and use of the TDRMS database, ensure updated TDR status is visible to all levels of authority within NAMTRAGRU Headquarters.

        (2) Operations Officer (N2) - Responsible for the overall management of the TDRMS program.

        (3) Deputy Director of Operations (N201)



  (a) Command Coordinator for all TDR matters.



  (b) Manages the day-to-day operations of the TDRMS.


   (4) Technical Training Division Officer (N21) - Manager for all platform related TDRs.

        (5) General Programs Division Officer (N22) - Manager for all General Programs related TDRs.

        (6) Trainer Services Division Officer (N23)

            (a) Manager for all outstanding trainer related TDRs.
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            (b) Following investigation and research of an initial TDR, ensure either: (1) a response to the Technical Coordinator is made stating what steps the division is taking to resolve the deficiency, or (2) appropriate correspondence by departmental representative to secure the required assistance.  Ensure information copies are sent to the cognizant unit/detachment, NAMTRAGRULANT/PAC and other appropriate commands (TYCOM, FRS, COMNAVAIRSYSCOM, CNET, etc.) and notify the TC of action taken.

        (7) Aviation Ordnance Division Officer (N24) - Manager for all Aviation Ordnance related TDRs.

        (8) Technical Coordinators (TC) 

            (a) Maintain the TDRMS database on all outstanding TDRs affecting their weapons systems/programs.  Technical Coordinators are designated as the single point of contact for TDRs under their purview.

            (b) Upon receipt of a TDR, coordinate corrective action to resolve the impairment with appropriate departmental representatives within Headquarters, i.e., facility related TDRs with Facilities Manager, etc.  The appropriate TC will notify the unit/detachment by message (TDR Receipt Report, Enclosure 7) stating what action is being taken to resolve the deficiency.  For M4 and M5 TDRs, TCs will respond within 2 working days.  For M2 and M3 TDRs, 5 working days.  Ensure necessary follow-up action is taken.

            (c) Ensure resolution reports are readdressed to all commands included in previous resolution efforts. 

            (d) Maintain up-to-date status and historical data to document cause and resolution efforts on all TDRs in database. 

            (e) If no workaround is available or training is currently degraded or curtailed, prepare Impaired Training 

Report per reference (b) and transmit to CNET.

            (f) Following investigation and research of an initial TDR, ensure either: (1) a response to the unit/detachment is made stating what steps Headquarters is taking to resolve the deficiency, or (2) appropriate correspondence by departmental

representative to secure the required assistance.  Ensure information copies are sent to the cognizant unit/detachment, NAMTRAGRULANT/PAC, and other appropriate commands (TYCOM, FRS, COMNAVAIRSYSCOM, CNET, etc.).
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            (g) Ensure necessary follow‑up action is taken.

            (h) Maintain up-to-date status on facility TDRs and provide status of resolution efforts to the CO/OIC on a regular basis, at least quarterly, or as the situation warrants.

            (i) Quarterly, by the end of the quarter, or as deemed necessary, verify the unit/detachment records with the TDRMS database (Encl 10).

        (9) Manpower Department (N7)
            (a) Maintain the TDRMS database file on all outstanding personnel related TDRs.

            (b) Following investigation and research of an initial TDR, ensure either:  (1) a response to the unit/detachment is made stating what steps Headquarters is taking to resolve the deficiency, or (2) appropriate correspondence by departmental representative to secure the required assistance.  Ensure information copies are sent to the cognizant unit/detachment, NAMTRAGRULANT/PAC and other appropriate commands (TYCOM, FRS, COMNAVAIRSYSCOM, CNET, etc.) and notify the Technical Coordinator of action taken. 

            (c) Ensure necessary follow-up action is taken; i.e., contact detailers/placement officials/monitors or ensure units/detachments submit SITREPs or Enlisted Manning Inquiry Reports (EMIRs) or T/O for USMC.

            (d) Maintain up-to-date status on personnel TDRs and provide status of resolution efforts to the TC and CO/OIC on a regular basis. 

        (10) Supply Department (N4)

            (a) Following investigation and research of an initial TDR, the Supply Department will:  (1) respond to the TC

stating what steps Supply is taking to procure the material required to resolve the deficiency and if the item is unavailable, the reason for the item unavailability, or if there is a lack of funds to procure the item.  (2) Ensure the unit/detachment, the appropriate NAMTRAGRULANT/PAC and other appropriate commands (TYCOM, FRS, COMNAVAIRSYSCOM, ASO, CNET, etc.) are informed on all message traffic and correspondence generated by Headquarters to expedite outstanding TDR requirements.
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             (b) Ensure all newly identified TDR material 

requirements for which NAVAIR has procurement responsibility are properly prioritized and immediately submitted to NAVAIR.  For requirements needing or involving 6R/2V funding, ensure these items are identified and properly prioritized within the 6R/2V annual procurement process.  For material requirements ordered by the unit/detachment or inducted from the unit/detachment into the local Aircraft Intermediate Maintenance Department (AIMD), Marine Aviation Logistics Squadron (MALS) or Naval Aviation Depot (NAVAVNDEPOT), maintain status on the Estimated Delivery Date (EDD) or Estimated Completion Date (ECD) and provide assistance as required.

             (c) Ensure aggressive follow-up action is taken on all outstanding material requisitions and advise the TC as status changes occur.  Units/detachments will also check their own status on all known document numbers via DAMES/DAAS/JTAV or local supply.

        (11) NAMTRAGRULANT/PAC.  Assist your NAMTRA Units/Detachments in identifying training impairments and applicable corrective action.  Liaise with the TYCOM staff to assist in the resolution process.  Assist Headquarters with continuing TDR resolution efforts.

        (12) CO/OIC.  TDRMS management is a function for which the unit/detachment CO/OIC is directly responsible.  The responsibility cannot be delegated to an assistant.  Each situation must be examined where a training deficiency, actual or projected, is anticipated.  Key unit/detachment personnel (i.e., phase leaders, individual instructors, and the Supply Petty Officer) will assist in promptly identifying potential impairments, determining the necessary corrective action, formulating the TDR and conducting aggressive follow-up once the report is submitted.  Take all possible action at the local level until the TDR is resolved. Submit clear, concise, and timely reports using the formats contained in enclosures (1) through 

(10).  Make sure all material TDRs are screened by Supply Division prior to submission to Headquarters.  In the remarks section, (paragraph five) of every TDR, list the addressees outside the CNET claimancy that may be interested in the TDR.  All TDRs must be maintained in one central file or location depicting their latest status, SITREP numbers, etc.  Quarterly, at the end of each quarter, or as requested by the TC, verify your records with Headquarters by message per enclosure (10).

6.  Action.  All echelons within NAMTRAGRU will develop internal methods for aggressively managing TDRMS.
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    a.  Distribution.  Submit TDRs by message directly to Headquarters.  Chief of Naval Operations, the cognizant Wing, and TYCOMs will be information addees on TDRs.

    b.  Situation Reports.  Submit SITREPs when significant changes occur which impact the resolution progress or when you think additional emphasis is needed for a particular TDR.  SITREPs must always reference the CIN/CDP (paragraph two of the TDR), the initial report date-time-group (DTG) and, when applicable, the DTG of the most recent SITREP.  (See enclosure (7) for SITREP message format.)  Examples of significant changes include:

        (1) Change of EDD for material on order.

        (2) Change in severity - potential adverse to adverse; adverse to potential adverse; curtailed to potential adverse; adverse to degraded, TC.

        (3) Changes to Estimated Completion Dates (ECD) of projects, rework, etc.

        (4) Receipt or cancellation of parts on order.

        (5) Receipt of orders that fill personnel shortages.

    c.  Resolutions.  When the training deficiency is resolved, submit a resolution report (M1) for each outstanding TDR to notify all concerned that full training capability has been restored.  Include as information addressees all commands contained in Headquarters requests for assistance.  Upon termination/deletion of a course, all related TDRs must be resolved.  (See enclosure (9) for resolution message format.) 

    d.  In-house Problems.  Do not report problems associated with "in‑house" software development by TDR, rather handle per curriculum development procedures contained in reference (c).  

Report these "in-house" problems; i.e., shortage of instructor guides or student guides, via routine correspondence.  

    e.  Formats.  Follow the standard formats and examples of the various reports contained in enclosures (1) through (10) explicitly when constructing initial TDRs and subsequent SITREPs/ resolutions.  Give particular attention to proper fiscal year

serialization, consecutive SITREP numbering, latest status, and any other pertinent information that will assist Headquarters personnel.
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7.  Reports.  Per references (a) and (b), the following reports are required:

    a.  Training Deficiency Report (TDR):  Submitted to Headquarters when training is anticipated to become impaired.  TDRs must delineate assistance required to restore normal training capacity only when the action required for resolution is beyond the unit/detachment’s capability of using normal procedures for resolution.  When requesting assistance from Headquarters, describe in paragraph five of the TDR, what assistance is required.  TDRs will only delineate degraded course percentage if no work-around solution is available.  Report Control Symbol (RCS) NAMTRAGRU 1540-5 is assigned and approved for 3 years.

    b.  TDR Receipt Report:  Submitted to the appropriate unit/detachment by the TC, verifying that a TDR has been received at HQ and describing what initial action is being taken to resolve the deficiency. 

    c.  Situation Report (SITREP):  Submitted when

significant changes occur which impact on the resolution process.  RCS NAMTRAGRU 1540-6 is assigned and approved for 3 years.

    d.  Resolution Report:  (M1) Submitted when the TDR has been resolved.  RCS NAMTRAGRU 1540-7 is assigned and approved for 3 years.

    e.  TDR Verification Report:  Submitted quarterly, by the end of the quarter or as requested by the TC.

8.  Forms.  Initial TDRs, TDR Receipt Reports, SITREPs, Resolution, and TDR Verification Reports must be submitted via 

routine message using the standard formats in enclosures (1) through (10).

                              R. C. MOCK

                              By direction                 

Distribution:

NAMTRAGRUINST 5216.1B (Lists I, II, and IV)

Copy to:

COMNAVAIRPAC

COMNAVAIRLANT
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TRAINING DEFICIENCY REPORT FORMATS

1.  The following report formats were designed with two important function​s in mind.  First, they inform the chain-of-command of the nature of the deficiency.  Second, they provide a base for accumulating statistics regarding the impact of those situation​s that become adverse and therefore cause cancellation of training.  Although the reports are addressed to NAMTRAGRU, they must be written as though they will be readdressed to CNO, CMC, or CNET.  Use the following standard formats for all message reports initiated as part of TDRMS:

FROM:  NAMTRAGRU UNIT/DETACHMENT (LOCATION)//CODE//

TO:    NAMTRAGRU PENSACOLA FL//CODE//

INFO:  COMNAVAIRLANT/PAC//CODE//

CNO WASHINGTON DC//N789H//(If material related, add PMA 205, NAVSUP and AIG of platform(s) impacted)

UNCLAS  //N01540//

MSGID/GENADMIN/NAMTRAGRU UNIT/DET (NAME)/MTU NO./MO/YR//

SUBJ/TRAINING DEFICIENCY REPORT SERIAL NO. XX-FY, STATUS /(INITIAL/SITREP/NO.) (NAMTRAGRU RCS 1540-5/-6/-7 AS /APPLICABLE)//

REF/A/DOC/NAMTRAGRU/10FEB98//

AMPN/REF A IS INST 1540.7V//

POC/CONTACT NAME/MILRANK/PRIMARY PHONE NO./-/POC LOCATION//

RMKS/1. MTU NO./UNIT IDENTIFICATION CODE/AIRCRAFT OR EQUIPMENT TYPE/LEVEL OF TRAINING READINESS (CURTAILED M5/ADVERSE M4/POTENTIAL ADVERSE M3/DEGRADED M2)/TYPE IMPAIRMENT (PERSONNEL/MATERIAL/TRAINER/PUBLICATIONS/

FACILITY). 

2. CIN/CDP, LONG COURSE TITLE, NEC AFFECTED AND BRIEF STATEMENT OF PROBLEM.

3. SUPPLY/PERSONNEL STATUS.

4. CORRECTIVE ACTION TAKEN/REQUIRED/RECOMMENDED.

5. REMARKS.  (LIST ANY ADDRESSEES OUTSIDE THE CNET CLAIMANCY       THAT NEED TO BE OFFICIALLY INFORMED; ANTICIPATED RESOLUTION       DATE; CHANGE OF STATUS; PERCENT DEGRADATION; ETC.  SPECIFICALLY STATE IF/WHAT ASSISTANCE IS REQUIRED FROM HEADQUARTERS.)// 

2.  For material situations, provide the following data in

paragraph three of the initial report and subsequent SITREPs.  All requirements listed on the initial TDR must be included on every subsequent SITREP, in the same order, until received or canceled.


 Encl (1)
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    a.  NOMENCLATURE

    b.  ERL ITEM NUMBER

    c.  QUANTITY REQUIRED

    d.  DOCUMENT NUMBER/SUPPLY STATUS

    e.  ESL PRIORITY 

3.  If a requirement has been received or canceled, only provide the following information:

    a.  NOMENCLATURE

    b.  ERL ITEM NUMBER

    c.  MTI BARCODE NUMBER (IF RECEIVED)

    d.  DATE AND REASON (I.E., 9250 RECEIVED; OR 9151 CNX - NO

        LONGER REQUIRED).

    e.  DOCUMENT NUMBER

NOTE:  This information is required only on the next SITREP

that is sent.  After that, remove the received/canceled item from the report.  An ESL change sheet also should be sent to HQ Supply when items are received or canceled.

4.  For personnel situations, provide the following data from Section Five of the Enlisted Distribution Verification Report (EDVR) (include date of EDVR) in paragraph three of the initial report and subsequent SITREPs until resolved:

    a.  RATE/NEC           d.  COB
       g.  P9NMP

    b.  CURBA
            e.  POB4

    c.  CURNMP
            f.  POB9

5.  For trainer situations, provide the following data in paragraph three of the initial report and subsequent SITREPs until resolved:

    a.  TRAINER NOMENCLATURE/ERL ITEM NUMBER

    b.  MILITARY SERIAL NUMBER

    c.  NOMENCLATURE OF COMPONENT INVOLVED

    d.  PART NUMBER/MFR CODE/COG/NSN

    e.  SM&R CODE
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TDR INITIAL REPORT (PERSONNEL) EXAMPLE

FROM:  NAMTRAU NORTH ISLAND CA//CODE//

TO:    NAMTRAGRU PENSACOLA FL//CODE//

INFO:  COMNAVAIRPAC//CODE//

CNO WASHINGTON DC//N789H//

UNCLAS  //N01540//

MSGID/GENADMIN/NAMTRAGRU (UNIT/DETACHMENT NAME)/MTU NO./MO/YR//

SUBJ/TRAINING DEFICIENCY REPORT 16-9X (INITIAL) (RCS

NAMTRAGRU /1540-5)//

REF/A/DOC/NAMTRAGRU/10FEB98//

AMPN/REF A IS INST 1540.7V//

POC/CONTACT NAME/MILRANK/PRIMARY PHONE NO./-/POC LOCATION//

RMKS/1. MTU 1067/66062/SH-60B/POTENTIAL ADVERSE M3/PERSONNEL

2. C-121-3011/346L AN/UYS‑2/RADIO FREQUENCY TEST STATION INTERMEDIATE MAINT.  COURSE; 2 INSTRUCTORS TRANSFER AT PRD 0595, NO REPLACEMENTS IDENTIFIED.

3. EDVR (DTD 019X) DATA:

A. RATE/NEC: AT1/8376/9502

B. CURBA: 3

C. CURNMP: 2

D. P9BA: 2

E. P9NMP: 2

F. COB: 2

G. POB4: 0

H. POB9: 0

PROJECTED SHORTAGE OF INSTRUCTORS IN AT/8376 WILL REQUIRE

COURSE CANCELLATION IF NOT RESOLVED.  PHONCON WITH DETAILER, ATCS SMITH/NMPC-405D, REVEALED NO REPLACEMENTS IDENTIFIED.

4. REQUEST ASSISTANCE FROM HEADQUARTERS TO LIAISE WITH EPMAC/CNET TO EXPEDITE AND RESOLVE ANTICIPATED INSTRUCTOR SHORTAGES.  INCLUDE COMNAVAIRPAC (CODE 422) AS ADDRESSEE.//

  Encl (2)
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TDR INITIAL REPORT (MATERIAL) EXAMPLE

FROM:  NAMTRAU NORTH ISLAND CA//CODE//

TO:    NAMTRAGRU PENSACOLA FL//CODE//

INFO:  COMNAVAIRPAC//CODE//

CNO WASHINGTON DC//N789H//

UNCLAS  //N01540//

MSGID/GENADMIN/NAMTRAGRU (UNIT/DETACHMENT NAME)/MTU NO./MO/YR//

SUBJ/TRAINING DEFICIENCY REPORT 01-9X, (INITIAL) (RCS NAMTRAGRU /1540-5)//

REF/A/DOC/NAMTRAGRU/10FEB98//

AMPN/REF A IS INST 1540.7V//

POC/CONTACT NAME/MILRANK/PRIMARY PHONE NO./-/POC LOCATION//

RMKS/1. MTU 1008/66064/F-14/POTENTIAL ADVERSE M3/MATERIAL

2. C-121-3011/346L AN/AWM-23/AWG-9 RADIO FREQUENCY TEST STATION (IMA) COURSE; FAILURE OF FLOW RATE VALVE.

3. A. VALVE, FLOW RATE (NOMENCLATURE)

B. E00001 (ERL ITEM NUMBER)

C. QUANTITY REQUIRED

D. 660651098RE01 (DOCUMENT NUMBER)

E. NAS NORTH ISLAND CA 221132Z OCT 9X/AF2

4. PART ON ORDER LOCALLY, CURRENTLY AWP AT AIMD.  LOANER PART IN USE FROM WING. 

5. RESOLUTION UPON RECEIPT OF PART PLUS 4 HOURS.  NEXT CLASS CONVENES 3 DEC AND WILL BE CANCELED IF LOANER PART MUST BE RETURNED TO WING AND PART ON ORDER IS NOT RECEIVED.  TEST SET IS INOPERABLE WITHOUT NEEDED PART AND IMPACTS ALL LAB SITUATIONS.  INCLUDE COMNAVAIRPAC AND COMFITAEWINGPAC AS ADDRESSEES.//

  Encl (3)
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TDR INITIAL REPORT (TRAINER) EXAMPLE

FROM:  NAMTRAU NORTH ISLAND CA//CODE//

TO:    NAMTRAGRU PENSACOLA FL//CODE//

INFO:  COMNAVAIRPAC//CODE//

CNO WASHINGTON DC//N789H//

UNCLAS  //N01540//

MSGID/GENADMIN/NAMTRAGRU (UNIT/DETACHMENT NAME)/MTU NO./MO/YR//

SUBJ/TRAINING DEFICIENCY REPORT 02-9X, (INITIAL) (RCS NAMTRAGRU /1540-5)//

REF/A/DOC/NAMTRAGRU/10FEB98//

AMPN/REF A IS INST 1540.7V//

POC/CONTACT NAME/MILRANK/PRIMARY PHONE NO./-/POC LOCATION//

RMKS/1. MTU 1067/66062/SH-60B/POTENTIAL ADVERSE M3/TRAINER

2. C-121-3011/AVIONICS ORGANIZATIONAL MAINTENANCE COURSE; FAILURE OF POWER SUPPLY.

3. A. AVIONICS MAINTENANCE TRAINER/A0001

B. 980601-6001-01

C. POWER SUPPLY

D. 991741-2/82577/6680/00-173-2838/7R

E. PAGDD

4. UNABLE TO ORDER PART LOCALLY.  REQUEST HEADQUARTERS ASSISTANCE IN REPAIR/REPLACEMENT OF POWER SUPPLY.  RESOLUTION UPON RECEIPT OF PART PLUS 4 HOURS.  CURRENTLY BETWEEN SCHEDULED CLASSES, NEXT CLASS CONVENES 3 APR.  TEST SET IS INOPERABLE WITHOUT NEEDED PART AND IMPACTS ALL LAB SITUATIONS.  INCLUDE NAVAIRSYSCOM AND CNAP AS ADDRESSEES.//

Encl (4)

NAMTRAGRUINST 1540.7W

                                            21 Aug 2001

TDR INITIAL REPORT (FACILITY) EXAMPLE
FROM:  NAMTRAU OCEANA VA//CODE//

TO:    NAMTRAGRU PENSACOLA FL//CODE//

INFO:  COMNAVAIRLANT//CODE//

CNO WASHINGTON DC//N789H//

UNCLAS  //N01540//

MSGID/GENADMIN/UNIT/DETACHMENT (NAME)/MTU NO./MO/YR//

SUBJ/TRAINING DEFICIENCY REPORT 16-9X (INITIAL) (RCS NAMTRAGRU /1540-5)//

REF/A/DOC/NAMTRAGRU/10FEB98//

AMPN/REF A IS INST 1540.7V//

POC/CONTACT NAME/MILRANK/PRIMARY PHONE NO./-/POC LOCATION//

RMKS/1. MTU 1032/66062/CH-53/DEGRADED M-2/FACILITY

2. ALL CINS/CDPS AFFECTED.  CENTRAL AIR CONDITIONING SYSTEM IN BLDG 173 NAS OCEANA INOPERATIVE.  LOSS REDUCES EFFECTIVENESS OF INSTRUCTION AND EQUIPMENT OPERATION IN UNVENTILATED CLASSROOMS DUE TO HEAT BUILDUP; HOWEVER, ALL CLASSES ARE BEING TAUGHT.

3. N/A

4. WORK REQUEST 92-001-92 SUBMITTED MAR 9X TO PWD FACILITIES MAIN​TENANCE DEPT FOR REPAIR OF A/C SYSTEM.  ESTIMATED COMPLETION/RESOLUTION DATE 1 AUG 0X.

5. TROPICAL HOURS WILL BE IMPLEMENTED WHEN TEMPERATURE RISES TO UNACCEPTABLE LEVEL.  TEMPERATURE EXPECTED TO RISE TO UNACCEPTABLE LEVEL IN SUMMER MONTHS FURTHER IMPACTING TRAINERS AND STUDENTS. COURSE DEGRADED 48 PERCENT DUE TO IMPACT ON TRAINERS AND STUDENT LAB SESSIONS.  INCLUDE NAS OCEANA AND EAMTMU AS ADDRESSEES.//

Encl (5)

NAMTRAGRUINST 1540.7W
                                                21 Aug 2001

TDR INITIAL REPORT (PUBLICATIONS) EXAMPLE

FROM:  FREST CAMP PENDLETON CA//CODE//

TO:    NAMTRAGRU PENSACOLA FL//CODE//

INFO:  COMNAVAIRPAC//CODE//

CNO WASHINGTON DC//N789H//

UNCLAS  //N01540//

MSGID/GENADMIN/FREST (NAME)/MTU NO./MO/YR//

SUBJ/TRAINING DEFICIENCY REPORT 13-9X (INITIAL) (RCS NAMTRAGRU 

/1540-5)//

REF/A/DOC/NAMTRAGRU/10FEB98//

AMPN/REF A IS INST 1540.7V//

POC/CONTACT NAME/MILRANK/PRIMARY PHONE NO./-/POC LOCATION//

RMKS/1. MTU 1030/66063/H-1/CURTAILED M5/PUBLICATIONS

2. C-601-3522/T76-G-420-419 AND 420-421 ENG INT MAINT COURSE/COMPLETE REWRITE OF TECHNICAL MANUAL, INT MAINT TURBO A/C T76-G-420-421 (NAVAIR 02B-25B-6-1) PRECLUDES CONTINUED REVISION OF COURSE.

3. PUBLICATION NUMBER     TITLE             STATUS       DOC NO.
(LIST PUB NUMBER)     (LIST LONG TITLE)  (LIST STATUS)(COMPLETE












   DOC NO.)

NAVAIR 02B-25B-6-1    INT MAINT TURBO A/C BV/N32/9348 66063-9141-0800

                       T76-G-420-421

4. TECHNICAL WRITER, GARRET AIR RESEARCH, PHOENIX, AZ IS DEVELOP​ING NEW MANUAL.  MUST HAVE HEADQUARTERS ASSISTANCE.  

5. TEACHING OF UNREVISED/OLD COURSE C-601-3522 WILL CONTINUE UNTIL PUBLICATION BECOMES AVAILABLE AND REWRITE OF REVISED COURSE IS COMPLETED.  ESTIMATED COMPLETION DATE IS JULY 0X.  ANNUAL SCHEDULE FOR C-601-3522 REMAINS UNCHANGED.  INCLUDE NAVAIRTECHSERVFAC, COMNAVAIRSYSCOM (PMA-205), AND EAMTMU AS ADDRESSEES.//

Encl (6)

NAMTRAGRUINST 1540.7W

                                                21 Aug 2001

RECEIPT REPORT EXAMPLE

FROM: NAMTRAGRU PENSACOLA FL//CODE (APPLICABLE TC)//

TO:  NAMTRAGRU DET MAYPORT FL//CODE//

INFO: 

UNCLAS //NO1540//

MSGID/GENADMIN/NAMTRAGRU//

SUBJ/RECEIPT OF TRAINING DEFICIENCY REPORT 01-9X

REF/A/DOC/NAMTRAGRU/10 FEB 98/

AMPN/REF A IS INST 1540.7V

POC/APPROPRIATE TECHNICAL COORDINATOR/RANK/PRIMARY PH NO./LOCATION

RMKS/1. TRAINING DEFICIENCY REPORT 01-9X RECEIVED AT HQ (DATE). N4,N7,ETC. NOTIFIED AND NECESSARY ACTION BEING INITIATED WILL PROVIDE UPDATE AS SITUATION WARRANTS.//

Encl (7)

NAMTRAGRUINST 1540.7W
                                      21 Aug 2001

TDR SITREP (MATERIAL) EXAMPLE

FROM:  NAMTRAGRU DET MAYPORT FL//CODE//

TO:    NAMTRAGRU PENSACOLA FL//CODE//

INFO:  COMNAVAIRLANT//CODE//

CNO WASHINGTON DC//N789H//

NOTE:  Include info addressees that were in the Headquarters' request for assistance and all others added by higher authority. 

UNCLAS  //N01540//

MSGID/GENADMIN/NAMTRAGRU (UNIT/DETACHMENT NAME)/MTU NO./MO/YR//

SUBJ/TRAINING DEFICIENCY REPORT 01-9X (SITREP NO. 1) (RCS /NAMTRAGRU 1540-6)//

REF/A/DOC/NAMTRAGRU/10FEB98//

REF/B/RMG/NAMTRAGRUDET MAYPORT/281105ZNOVXX//

NARR/REF A IS INST 1540.7V.  REF B IS NAMTRAGRUDET MAYPORT MSG//

RMKS/1. MTU 1008/66064/F-14/ADVERSE M4/MATERIAL

2. C-121-3011/346L AN/AWM-23/AWG-9 RADIO FREQUENCY TEST STATION (IMA); FAILURE OF FLOW RATE VALVE.  REF B APPLIES.

3. A. VALVE, FLOW RATE (ERL NO) (NOMENCLATURE)

B. ONE (QUANTITY)

C. ERL ITEM MUMBER

D. DOCUMENT NUMBER

E. NAS MIRAMAR CA 301250Z NOV 92/AF2

4. PART REMAINS ON ORDER LOCALLY AND LOANER PART WAS REQUESTED RETURNED BY WING.  

5. CLCVN 3 DEC WAS CNX.  THIS TDR NOW ADVERSE.  NEXT CLCVN 

15 FEB 93 AND WILL BE CNX UNLESS PART IS RECVD.  NO LOCAL ASSETS AVAIL.  REQUEST HEADQUARTERS ASSISTANCE IN EXPEDITING BY LIAISON WITH NAVAIR/ITEM MANAGER.  TEST SET IS INOPERABLE WITHOUT NEEDED PART AND IMPACTS ALL LAB SITUATIONS.  INCLUDE COMNAVAIRLANT, COMFITAEWWINGLANT, NAS MAYPORT (IMA), AND NAS/NAVSUPPO MAYPORT AS ADDRESSEES.//

Encl (8)

NAMTRAGRUINST 1540.7W

                                      21 Aug 2001

TDR RESOLUTION EXAMPLE

FROM:  FREST CHERRY POINT NC//CODE//

TO:    NAMTRAGRU PENSACOLA FL//CODE//

INFO:  COMNAVAIRLANT//CODE//

CNO WASHINGTON DC//N789H//

NOTE:  Include all addressees that were in the Headquarters' request for assistance and all others added by higher authority. 

UNCLAS  //N01540//

MSGID/GENADMIN/FREST (NAME)/MTU NO./MO/YR//

SUBJ/TRAINING DEFICIENCY REPORT 16-9X (RESOLUTION M-1) (RCS /NAMTRAGRU 1540-7)// 

REF/A/DOC/NAMTRAGRU/10FEB98//

REF/B/RMG/FREST TUSTIN CA 110010Z MAR 9X//

NARR/REF A IS INST 1540.7V.  REF B IS FREST CHERRY POINT MSG//

RMKS/1.  MTU 1032/66062/CH-53/DEGRADED M2/FACILITY

2.  C-601-3444/3775 T-64-GE-413/415/416 ENGINE FIRST DEGREE (IMA), TRAINING DEFICIENCY REPORTED REF B RESOLVED WITH INSTALLATION OF NEW AIR CONDITIONING SYSTEM.  NEXT CLASS CONVENES MAY 9X.//

Encl (9)

NAMTRAGRUINST 1540.7W

                                      21 Aug 2001

TDR VERIFICATION REPORT EXAMPLE

FROM:  NAMTRAGRU UNIT/DET//CODE//

TO:    NAMTRAGRU PENSACOLA FL//CODE//

UNCLAS //N01540//

MSGID/GENADMIN/NAMTRAGRUDET/FREST//

SUBJ/TRAINING DEFICIENCY REPORTING MANAGEMENT SYSTEM (TDRMS) ANNUAL /VERIFICATION//

REF/A/DOC/NAMTRAGRU/10FEB98//

AMPN/REF A IS INST 1540.7V//

POC/CONTACT NAME/MILRANK/PRIMARY PHONE NO./-/POC LOCATION//

RMKS/1.  READ IN SIX COLUMN. 

TDR       MTU     CIN                SITREP          REMARKS
                                                    (SEVERITY)
                                                    (CATEGORY)
14-9X   1038    C-102-4017     2) 071900ZAUG9X     ACTIVE M3 PER

10-9X   1038    C-602-4892        102100ZJUL9X     RESOLVE M1 MAT

09-9X   1038    C-102-4042     1) 251800ZAPR9X     ACTIVE M3 FAC

02-9X   1038    C-012-3107     1) 082100ZOCT9X     ACTIVE M2 TRA

04-9X   1038    C-646-3866     1) 102230ZAPR9X     ACTIVE M4 PUB

01-9X   1038    C-602-4892        221730ZOCT9X     ACTIVE M3 SUP

02-9X   1038    C-602-4892        221800ZOCT9X     RESOLVE M1 MAT

04-9X   1038    C-102-4026        171535ZDEC9X     RESOLVE M1 SUP2

Encl (10)


